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Genl. Masha, Sir, 
 
 

DEPLOYMENT OF SAPS ADMINISTRATIVE PERSONNEL AT SHOPPING 
CENTRES OVER FESTIVE SEASON 

 
1. Sir, it has come to our attention that you on 5 November 2018, signed an order issued 

on 2 November 2018, to the effect that identified SAPS administrative personnel at all 
police stations in Gauteng should, between 5 November 2018 to 4 January 2019, do 
duty for a maximum of three days per week at “hotspot shopping centres” (your 
Directive attached hereto). 

 
2. Your effort to increase SAPS visibility in shopping malls in Gauteng over the festive 

season, in an effort to create a safer shopping environment for the public, is highly 
commendable and sincerely appreciated.  Thank you, Sir ! 

 
3. What, however, concerns us as a SAPS accredited hunting and sport shooting 

association, is that all DFOs at police stations in Gauteng, are also included into the 
list of administrative staff who are tasked to participate in the above-mentioned 
exercise. 

 
4. We understand that you might have a challenge in having adequate numbers of 

uniformed police officials visible in all the shopping malls in Gauteng.  However, if all 
DFOs in Gauteng are out of office for three days per week over mentioned period, it 
will surely have a serious negative effect on the administration of all firearms related 
aspects SAPS manage for the public.   
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5. It also seems as if the three days could be any three days of the week, thus meaning 
that there will be no way of knowing which two days in a week a DFO will be in office 
at a specific police station.  

 
6. The end of the year is a period in which many people receive annual bonusses.  As 

our statistics in the issue of endorsements show, this specific time of the year is also a 
time during which a larger number than usual of our members purchase new firearms 
for which they have been saving for a long time. 

 
7. The non-availability of DFOs at police stations in Gauteng for three days in a week, 

means that the legal firearms owning public will on those days, not be able to submit 
any kind of firearm licence application.  The majority of applicants buying new firearms 
and applying for new licences over the festive season, do so to be able to participate in 
sport shooting competitions starting early in 2019.  Or for them to have adequate time 
to complete the time-consuming exercise of load development for their new hunting 
rifles before the hunting season starts in 2019.   

 
8. Over the festive season firearm licence applications invariably lengthens in time of 

evaluation from the normal approximately 8-week period to an extended period of 
generally 12 weeks, due to the number of increased public holidays in this time frame, 
as well as police officials being on leave (an aspect which they are entitled to, and 
which we support).  It is unfortunately so that your order will invariably add a 
considerable time lapse to the mentioned time frames. 

 
9. Your Directive of 2 November 2018 could also unfortunately mean that a number of 

unnecessary court cases could well be instituted against SAPS, specifically in respect 
of the lack of firearm related administration implied by your order.   

 
10. Legal firearms owners who have to renew firearm licences could miss the cut-off date 

to submit applications 90 days before their licences expire, because their DFO is not 
available to accept such an application.  Adequate proof exists of a number of 
instances where DFOs in Gauteng did not attend appointments made with applicants 
to receive applications for renewal of firearm licences, which resulted in the applicant 
being denied the right to apply for renewal of his/her firearm licence on time.  Whereas 
these mentioned instances are related to individual police officials not attending 
appointments, our concern is that your Directive of 2 November 2018, makes it an 
order of the Provincial Commissioner for DFOs to be taken away from their desks for 
60% of their weekly working hours for nine weeks, to do other police work (albeit 
necessary and appreciated police work).   

 
11. As you are aware the Directive of the National Commissioner to DFOs, dated 2 

February 2016, orders DFOs not to accept late applications for renewal of firearms.  
Thus, meaning applications which are not handed in at least 90 days before the 
licence expires as per the prescripts of Section 24 of the FCA are not accepted 
(already an issue currently disputed in two court cases against SAPS).  If it can then 
be proven that an applicant’s DFO was not in office due to an order of a superior 
officer, resulting in a legal firearm owner not being afforded the right to hand in a 
renewal application on time, and no applications within the 90 day time frame are 
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accepted (even with good cause shown), SAPS will, we submit, defend that situation 
with great difficulty in a court of law, if the firearm owner should be forced to forfeit 
such a legally owned firearm.  Not mentioning the loss of good faith between the public 
and SAPS. 

 
12. The above description by no means completes the list of possible firearm related 

applications or administration for which DFOs, as government officials, are responsible 
to complete within clear time-frames described in the PAJA legislation.  Not mentioning 
the serious backlog being created in firearms related administration for DFOs at station 
and Provincial level, as well as for the officials at the Central Firearms Register. 

 
13. We therefore, sincerely and with the respect it deserves, request you to please 

reconsider the tasking of DFOs to participate in your highly recommendable visible 
policing exercise in and around shopping malls in Gauteng over the festive season. 

 
14. The perceived relationship between SAPS and the legal firearms owning public in this 

country is seriously strained at this time due a number of “incidents”, which need no 
repeating here.  We sincerely ask that we try and avoid the creation of further 
animosity between the legal firearms owning public and SAPS. 

 
15. Please be ascertained of the fact that we are not insensitive to the very difficult task of 

SAPS in implementing a sincere effort to curtail the high crime rate in Gauteng 
specifically, and in the country as a whole.  But we submit, ordering DFOs to be part of 
such an effort for such an extended time, could result in other unforeseen situations of 
conflict developing, which SAPS and the public can ill afford, and SAPS could possibly 
ill defend. 

 
 

In very high regard for your commendable effort to execute your difficult task with 
responsibility, Sir. 
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Executive Chair: National Hunting & Shooting Association 
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